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Abstract 
This study explores the impact of embedded finance disruption on traditional banking 

institutions within digital commerce platforms. The rapid integration of financial services such as 
payments, lending, and insurance into e-commerce platforms poses both challenges and opportunities 
for banks. The aim of this research is to identify adaptive strategies that banks can adopt to remain 
competitive in the face of this disruption. Using a library-based research methodology, data was 
collected from secondary sources, including books, academic journals, and industry reports. The 
findings reveal that banks are increasingly leveraging open banking, APIs, and digital transformation 
strategies to integrate their services into digital platforms. However, challenges related to regulatory 
compliance, data privacy, and organizational resistance remain significant barriers. In conclusion, 
banks must embrace innovation, collaborate with fintech companies, and develop flexible, customer-
centric solutions to thrive in the evolving digital finance ecosystem. 
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INTRODUCTION 

In recent years, the world has witnessed a significant transformation in the 
financial services landscape, driven by the rise of digital commerce platforms and the 
disruptive forces of embedded finance. Embedded finance refers to the seamless 
integration of financial services, such as lending, payments, and insurance, directly 
into non-financial platforms like e-commerce websites, digital marketplaces, and 
mobile apps. This trend is fundamentally altering the way consumers interact with 
financial products and services. Traditional banks, which once dominated the 
financial services industry, are now facing intense pressure to adapt their business 
models to keep pace with these developments. The proliferation of fintech companies 
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and tech-driven financial products is creating a competitive environment where 
consumers increasingly expect frictionless financial experiences integrated into their 
everyday digital interactions. However, despite these innovations, many banks 
continue to struggle with adapting their long-established models to this new 
ecosystem. The slow pace of transformation in traditional banking institutions, 
coupled with the rapid acceleration of technological advancements, has led to an 
urgent need for banks to develop adaptive strategies that can withstand the 
disruption brought about by embedded finance in digital commerce(Wewege, Lee, 
and Thomsett 2020). 

Extensive literature exists on the individual elements of the digital 
transformation of finance, such as fintech innovation, digital banking models, and 
the growth of digital commerce. However, most of these studies focus primarily on 
the role of fintech startups or isolated technological advancements, neglecting a 
comprehensive examination of how traditional banks can strategically respond to the 
challenges posed by embedded finance in digital platforms. Moreover, while various 
theories have been proposed to understand the digital transformation of banking, 
there is a distinct gap in understanding how banks can develop and implement 
adaptive strategies within the context of embedded finance disruption. Existing 
theories typically fail to account for the complexity of integrating financial services 
within non-financial digital platforms, which requires banks to innovate not only in 
terms of technology but also in terms of business models, partnerships, and customer 
engagement. This lack of a holistic theoretical framework means that banks may 
struggle to navigate the complexities of embedded finance effectively. Therefore, 
while much has been written about the individual components of digital finance, the 
literature remains limited when it comes to actionable insights regarding how 
traditional banks can design adaptive strategies that align with the evolving needs of 
digital commerce (Agyei-Boapeah, Evans, and Nisar 2022). 

The primary objective of this research is to investigate the adaptive banking 
strategies that traditional banks must adopt to respond effectively to the disruptions 
caused by embedded finance in digital commerce platforms. This study aims to 
explore how traditional banks can leverage their existing resources and capabilities 
while adopting innovative strategies to integrate financial services seamlessly into 
digital ecosystems. By focusing on the intersection between banking and digital 
commerce, this research will identify the key drivers that influence successful 
adaptation in the face of embedded finance disruption. Additionally, the study will 
investigate how banks can foster collaboration with fintech companies and other 
digital platforms to enhance their service offerings and remain competitive. The 
research will also provide a comprehensive analysis of the organizational and 
technological shifts required for banks to navigate the challenges of embedded 
finance, including the adoption of digital-first strategies, the integration of APIs 
(application programming interfaces), and the development of new product offerings. 
Ultimately, this research aims to contribute practical insights into how banks can 
transform their operations and business models to thrive in a rapidly changing digital 
finance ecosystem(Chatterjee 2025). 
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The importance of this research lies in its ability to provide traditional banking 
institutions with a roadmap for surviving and thriving in an increasingly digital and 
disrupted financial landscape. As digital commerce continues to expand, financial 
services are becoming more deeply embedded within the fabric of everyday consumer 
experiences. For banks, the consequences of failing to adapt to this new reality could 
be dire, potentially resulting in a loss of market share and profitability. This research 
is vital because it will equip banks with the knowledge they need to not only 
understand the risks posed by embedded finance but also capitalize on the 
opportunities it presents. By exploring adaptive strategies, this study will offer 
practical guidance to financial institutions on how they can evolve their business 
models, streamline operations, and innovate in ways that align with the changing 
preferences and expectations of digitally engaged consumers. Moreover, the findings 
will contribute to the broader academic and industry discourse on digital 
transformation in banking, offering new perspectives on how traditional banks can 
develop competitive advantages in the face of disruption. Given the current and 
future challenges posed by embedded finance, the outcomes of this research will be 
invaluable for banks, policymakers, and other stakeholders seeking to navigate the 
complexities of the digital financial ecosystem and ensure long-term 
sustainability(Johnson and Oyegbami 2025). 

2. METHOD 
 
Research Object 
This research investigates the challenges and responses of traditional banking 
institutions to the disruption of embedded finance within digital commerce 
platforms. The core phenomenon under scrutiny is the integration of financial 
services, such as payments, lending, insurance, and investment offerings, directly into 
non-financial platforms, such as e-commerce websites, mobile apps, and digital 
marketplaces. The rapid rise of embedded finance, supported by advancements in 
technology, is altering the landscape of financial services, creating both opportunities 
and threats for established banking institutions. The object of this research, therefore, 
centers around understanding how banks are addressing these challenges, 
particularly how they are integrating their services into digital ecosystems and 
adopting innovative strategies to maintain their relevance in the face of this growing 
disruption. Moreover, the research will explore specific case studies of banks 
worldwide that have taken steps to adapt to embedded finance, analyzing both their 
successes and the hurdles they have encountered. The phenomena of embedded 
finance and digital commerce are directly impacting consumer expectations, pushing 
banks to rethink their operational models and service offerings. Therefore, this 
research will help explore both the opportunities and risks that come with the 
changing landscape, offering valuable insights for banking executives and 
policymakers who are tasked with guiding their institutions through this 
transformation(Otokiti et al. 2022). 
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Type of Research 
The methodology employed in this study is library-based research, relying on a 
thorough review and analysis of existing literature to answer the research questions. 
This approach involves collecting data from secondary sources, particularly focusing 
on primary data derived from published books, academic journal articles, industry 
reports, case studies, and other scholarly works related to the disruption caused by 
embedded finance and digital commerce. Primary data will focus on studies and 
works that directly address the relationship between digital commerce, embedded 
finance, and banking strategies. Secondary data, on the other hand, will include 
broader literature that discusses the evolution of banking in the digital age, as well as 
trends and case studies from across the globe that provide insight into how financial 
institutions are responding to the integration of financial services into non-financial 
digital platforms. This type of research allows for a comprehensive and wide-ranging 
understanding of the subject matter, drawing from a wealth of prior knowledge and 
experiences without the need for original fieldwork or empirical data collection. By 
synthesizing this vast body of literature, this study will develop a robust framework 
to analyze the challenges banks face and the strategies they can implement to adapt 
to this new digital environment(George 2024). 
 
Theoretical Framework 
The theoretical foundation for this study is anchored in several key theories that 
provide insight into organizational adaptation, strategic innovation, and the 
integration of technology within established industries. One foundational theory is 
the Dynamic Capabilities Theory, initially developed by David Teece in 1997. This 
theory posits that organizations must develop dynamic capabilities—unique skills 
that allow them to integrate, build, and reconfigure internal and external resources 
to address rapidly changing environments. This framework is particularly relevant for 
understanding how banks can adapt to the disruption of embedded finance, as it 
focuses on how institutions can leverage their existing resources while innovating and 
developing new competencies to thrive in an evolving landscape. Additionally, the 
Resource-Based View (RBV), proposed by Jay Barney in 1991, provides another 
theoretical lens for understanding how organizations can achieve competitive 
advantage by utilizing their valuable, rare, inimitable, and non-substitutable 
resources. For banks, this theory suggests that adapting to embedded finance requires 
the reconfiguration of their resources to integrate financial services into digital 
platforms, allowing them to create a unique value proposition. These theories 
collectively inform the understanding of how banks can strategically innovate and 
adapt to the challenges posed by embedded finance disruptions within the digital 
commerce ecosystem(Sajoga 2025). 
 
Data Collection Process 
Data for this research will be collected through a detailed review of secondary sources, 
primarily from written materials such as books, journal articles, case studies, white 
papers, and industry reports. The primary method of data collection is the systematic 
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reading and synthesis of literature that addresses various aspects of embedded 
finance, digital banking strategies, and the role of technology in financial services. 
The data collection process begins with identifying relevant scholarly articles, books, 
and research papers that directly relate to the central themes of the research. These 
sources are then reviewed to extract key insights that can inform the analysis of 
adaptive strategies employed by traditional banks in response to digital finance 
disruption. Additionally, industry reports, policy papers, and conference proceedings 
will be included to provide real-world perspectives and practical examples from the 
banking sector. The collected literature will be organized into thematic categories, 
focusing on key issues such as the adoption of embedded finance, the challenges 
banks face, and successful case studies of adaptation. This comprehensive approach 
ensures that the data collected provides a broad and balanced understanding of the 
topic, drawing on diverse perspectives from academia and industry(Dinçkol 2021). 
 
Data Analysis Technique 
The data analysis in this research will utilize content analysis, a systematic method 
for analyzing textual data. Content analysis allows the researcher to identify patterns, 
themes, and relationships within the literature, helping to distill key insights from 
the collected data. The process involves reading through the gathered literature and 
categorizing the information into relevant themes, such as the challenges of 
embedded finance, strategies for adaptation, and the role of technology in banking 
innovation. By identifying common trends and recurring ideas across multiple 
sources, the analysis will help to uncover critical factors influencing banks’ adaptation 
to embedded finance disruptions. For example, content analysis will allow for the 
identification of key strategies employed by banks to integrate their services into 
digital platforms and evaluate their effectiveness. Furthermore, this method allows 
for the comparison of case studies and theoretical frameworks to assess the 
applicability of various strategic approaches in different banking contexts. Content 
analysis, thus, enables a structured and comprehensive understanding of how banks 
are responding to the disruptions caused by embedded finance, providing both 
qualitative and quantitative insights that can inform future banking strategies. 
 
Validation and Reliability 
To ensure the validity and reliability of the findings, this study will employ a rigorous 
approach to data collection and analysis. All sources used in this research will be 
carefully selected based on their relevance and credibility, with a particular focus on 
peer-reviewed academic journals, reputable industry reports, and authoritative books 
on digital finance, banking strategies, and embedded finance. Additionally, to 
mitigate any potential bias or gaps in the literature, the research will draw from a 
diverse range of sources, including works from different regions and banking sectors, 
ensuring a well-rounded analysis of the topic. The use of content analysis as the 
primary data analysis technique further strengthens the reliability of the study by 
providing a structured approach to identifying and categorizing key themes and 
patterns across the literature. By following established research methods and 
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ensuring the use of credible sources, this study aims to provide accurate, reliable, and 
meaningful insights into the adaptive strategies that banks can implement to address 
embedded finance disruptions within digital commerce platforms. 
 

3. RESULT AND DISCUSSION 
Result  

The results of this study indicate that traditional banks are facing significant 
disruptions due to the rise of embedded finance within digital commerce platforms. 
Banks are encountering a rapidly changing financial landscape where digital 
commerce platforms are integrating financial services directly into their offerings, 
thereby bypassing traditional banking systems. This integration includes services like 
lending, insurance, payments, and investments, making financial services more 
accessible and convenient for consumers. The findings show that while some banks 
have embraced digital transformation, many others are still struggling to adapt. The 
slow pace of innovation within traditional banks is largely attributed to 
organizational inertia and reliance on legacy systems, which are ill-suited to the fast-
moving digital world. 

A significant part of the findings reveals that some banks are taking proactive steps 
by entering into partnerships with fintech companies. These collaborations allow 
banks to offer integrated financial services within digital commerce platforms 
without having to develop these capabilities entirely in-house. These partnerships 
typically involve leveraging fintechs’ technological expertise, enabling banks to 
provide services like embedded payments and instant credit without significant 
infrastructural overhaul. The ability to access fintech innovation and integrate 
financial services into e-commerce platforms has emerged as a key strategy for many 
banks, helping them to stay relevant and competitive. 

One of the major trends identified in the results is the rise of open banking, which is 
helping banks to adapt to the disruption of embedded finance. Open banking, by 
enabling secure data sharing via APIs, allows banks to collaborate more effectively 
with fintechs and other third-party platforms. Through open banking, banks can 
integrate their services into digital platforms, offering products like personalized 
loans, insurance, and payments directly on e-commerce sites or mobile apps. This 
development highlights a fundamental shift in banking, from traditional, siloed 
operations to more interconnected and integrated financial services in the digital 
ecosystem. 

However, the results also reveal that many banks face significant challenges when it 
comes to regulatory compliance and data privacy. As embedded finance grows and 
financial services are integrated into third-party platforms, banks must comply with 
various regulations across different jurisdictions. These regulations often differ, 
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making it difficult for banks to implement a cohesive strategy that works globally. 
Furthermore, banks must navigate concerns around data security and privacy, as they 
handle large volumes of sensitive customer information. Ensuring that data sharing 
and processing are done securely and in compliance with regulations remains one of 
the biggest obstacles for banks to overcome in their efforts to integrate embedded 
finance. 

Cultural resistance to change within traditional banking institutions is another 
challenge identified in the results. Many banks, especially large, established ones, are 
heavily reliant on outdated systems and processes. These institutions often face 
internal resistance when attempting to implement new technologies or shift to more 
agile and digitally focused operations. Despite the clear benefits of integrating 
financial services within digital commerce platforms, the bureaucratic nature of large 
banks and the historical mindset of their leadership teams often hinder progress. This 
resistance to change slows down the adoption of technologies like APIs and cloud-
based systems that are crucial for embedding finance in digital commerce. 

Despite these challenges, the study found several examples of successful adaptation 
to the embedded finance disruption. For instance, BBVA, a Spanish multinational 
bank, has been a leader in adopting open banking practices and embedding its 
services within digital platforms. Through its open banking initiatives, BBVA has been 
able to integrate payment services, lending options, and insurance products directly 
within digital marketplaces. This has allowed the bank to offer a more personalized 
and seamless customer experience, significantly improving customer engagement 
and retention. BBVA’s success demonstrates that adopting open banking and 
embracing partnerships with fintechs can be key strategies for surviving and thriving 
in the digital age. 

Another case study highlights JPMorgan Chase, which has made significant strides in 
digital transformation by developing a fully digital banking platform. This platform 
allows customers to access a range of banking services, including payments and loans, 
directly from e-commerce websites and mobile apps. The platform's ability to provide 
seamless financial services integrated with digital commerce shows the potential of 
digital-first approaches in the banking sector. JPMorgan Chase's shift to cloud-based 
services and the adoption of agile practices have enabled the bank to better respond 
to the demands of modern consumers who expect instant, integrated financial 
solutions. 

Additionally, the study reveals that some banks are focusing heavily on improving 
their technological infrastructure. Many are investing in cloud computing, artificial 
intelligence (AI), and machine learning to improve the scalability and efficiency of 
their operations. These technologies allow banks to offer services like personalized 
financial advice, automated lending, and predictive analytics, all of which are crucial 
for adapting to the needs of the digital commerce ecosystem. The findings show that 
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banks that have adopted these technologies have been better positioned to provide 
seamless and innovative services, contributing to their competitiveness in the market. 

Moreover, banks are increasingly recognizing the importance of customer-centric 
innovation. This involves shifting the focus from product-centric to customer-centric 
business models. By understanding the needs and preferences of customers, banks 
can develop more personalized financial products and services that fit into their daily 
lives. This is especially important in the context of embedded finance, where financial 
services are not only expected to be accessible but also relevant to the specific needs 
of consumers. The results indicate that banks are exploring ways to offer tailored 
loans, savings products, and insurance options that cater to individual customer 
preferences, thus enhancing the overall customer experience. 

The research also suggests that banks are experimenting with new business models, 
including subscription-based banking services, which are designed to offer more 
flexible and personalized services. These models allow banks to move away from the 
traditional fee-for-service structure, instead offering customers access to a wide range 
of financial products for a fixed monthly fee. This approach, which is gaining traction 
among some banks, can help attract younger, digitally savvy consumers who prefer 
subscription-based services over traditional banking fees. The findings highlight that 
offering these types of innovative products can be a key differentiator for banks 
looking to compete in the embedded finance space. 

Furthermore, banks are increasingly exploring the potential of blockchain technology 
to support embedded finance solutions. Blockchain offers a decentralized and secure 
way to handle transactions, ensuring that all parties involved in financial 
transactions—whether banks, fintechs, or consumers—can have confidence in the 
process. The results suggest that blockchain has the potential to enhance 
transparency, reduce fraud, and streamline cross-border payments, all of which are 
essential for the successful integration of financial services within digital commerce 
platforms. As blockchain technology continues to mature, it is likely to play a larger 
role in the future of embedded finance. 

One important finding of this study is the recognition that banks must evolve from 
being merely service providers to becoming integral parts of digital ecosystems. This 
shift involves not only offering embedded finance solutions but also understanding 
how these services fit into the broader context of digital commerce. The results 
emphasize that banks must actively participate in the creation of value in digital 
ecosystems by collaborating with other players, including e-commerce platforms, 
tech companies, and fintech startups. By doing so, banks can ensure they remain 
relevant and continue to meet the needs of today’s consumers. 

The research also highlights the growing importance of regulatory collaboration. As 
embedded finance continues to expand, it will be crucial for banks, fintechs, and 
regulators to work together to create a framework that supports innovation while 
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ensuring consumer protection and financial stability. The findings suggest that 
regulators need to play a more proactive role in providing clear guidelines for banks 
and fintech companies, ensuring that new financial services are compliant with 
existing laws and regulations. A collaborative approach to regulation will help create 
a balanced environment that fosters innovation while safeguarding against risks 
associated with embedded finance. 

Furthermore, the results suggest that there is a strong need for consumer education 
in the context of embedded finance. As financial services become more integrated 
into digital platforms, consumers may not fully understand the implications of using 
embedded finance products. Banks that provide educational resources and guidance 
can help build trust with their customers and ensure they make informed decisions. 
This can be especially important as financial services become more personalized and 
automated, as consumers will need to understand the algorithms and data-driven 
processes behind these products. 

Another finding from the study is that the success of embedded finance largely 
depends on effective customer support. As financial services are embedded within 
digital platforms, providing high-quality, responsive customer service becomes even 
more important. The results suggest that banks must invest in customer support 
technologies, such as AI-powered chatbots, to provide instant assistance and solve 
customer problems quickly. Offering excellent customer service will not only enhance 
the customer experience but also build trust, a critical factor in the adoption of 
embedded financial products. 

The results also point to the growing importance of partnerships between banks and 
other stakeholders in the digital finance ecosystem. Collaborations between banks, 
fintechs, e-commerce platforms, and technology providers are key to creating 
integrated financial services that meet the evolving needs of consumers. These 
partnerships allow banks to leverage the expertise and technology of other players 
while focusing on their core financial services. By embracing collaboration, banks can 
develop more innovative and competitive offerings, helping them to stay ahead in the 
rapidly evolving digital finance market. 

Finally, the research indicates that traditional banks must embrace continuous 
innovation to remain competitive in the digital era. The embedded finance space is 
rapidly evolving, and banks must be willing to iterate and adapt their strategies over 
time. The findings highlight that banks that successfully innovate and adjust their 
business models are more likely to remain relevant, while those that resist change 
may face increasing pressure from fintech companies and non-bank competitors. 
Therefore, continuous innovation and adaptability are essential for banks to thrive in 
the face of ongoing disruption. 

Discussion 
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1. Impact of Embedded Finance on Traditional Banks 

The findings of this study reveal the profound impact that embedded finance is 
having on traditional banking institutions. With the rapid rise of digital commerce 
platforms integrating financial services such as lending, insurance, payments, and 
investments into their ecosystems, traditional banks are facing a significant 
challenge. These platforms allow consumers to access financial products directly 
without the need to interact with traditional banks. As digital commerce platforms 
continue to gain popularity, the demand for seamless and integrated financial 
services is becoming a critical factor for consumer satisfaction. This shift has forced 
banks to reconsider their business models and adapt to the digital-first world. Many 
banks that have relied on legacy systems are struggling to keep up with the fast pace 
of technological change. The study shows that some banks are still hesitant to 
embrace embedded finance fully, relying on outdated infrastructures and business 
practices. 

Despite these challenges, many banks are aware of the need to adapt. They recognize 
that embedded finance represents both a disruption and an opportunity. For banks 
to remain competitive, they must figure out ways to integrate their services into 
digital platforms without losing control over their customer relationships. This 
involves investing in new technologies, embracing digital transformation, and finding 
innovative ways to offer financial products in the rapidly evolving digital landscape. 
The findings suggest that banks are facing a pivotal moment in their history, where 
their ability to innovate and adapt will determine their survival in the digital age. 

However, the disruption caused by embedded finance is not limited to technological 
challenges alone. Traditional banks also face cultural resistance to change within 
their organizations. Many employees and leaders within these institutions are 
accustomed to the traditional way of doing business and may be reluctant to shift 
toward more agile, digital-first approaches. This resistance can slow down the process 
of adopting new technologies and digital models. Additionally, regulatory compliance 
remains a key issue for banks as they integrate their services into digital commerce 
platforms. Financial regulations are often complex and vary across jurisdictions, 
making it difficult for banks to develop a unified global strategy. 

In contrast, some banks have taken proactive steps to address these challenges. They 
are exploring new business models, such as partnerships with fintech companies and 
other digital platforms, to create integrated financial services that can be seamlessly 
embedded into digital ecosystems. The success of these partnerships depends on the 
ability to leverage the strengths of both banks and fintechs—banks provide the 
financial expertise and regulatory compliance, while fintechs offer cutting-edge 
technological solutions. By collaborating, banks can stay competitive without having 
to develop all the necessary technologies themselves. 
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The study indicates that banks that embrace embedded finance through 
collaborations with fintech companies have seen more success in adapting to this 
disruption. For example, open banking and the use of APIs (Application 
Programming Interfaces) have allowed banks to integrate their financial services into 
third-party digital platforms. This approach not only benefits consumers by offering 
more accessible and personalized financial products but also helps banks stay 
relevant by offering their services within the broader digital economy. This shift 
represents a move away from traditional, siloed banking models toward more 
integrated, customer-centric financial ecosystems. 

However, the integration of embedded finance is not without its hurdles. Security and 
data privacy concerns remain significant barriers for banks. As they share sensitive 
customer data with third-party platforms, banks must ensure that they are compliant 
with regulatory requirements such as the General Data Protection Regulation (GDPR) 
in Europe and similar data protection laws around the world. Maintaining high 
standards of security while integrating financial services into digital platforms is 
crucial to prevent data breaches and protect customer trust. The findings suggest that 
banks are investing heavily in cybersecurity measures to address these concerns and 
to build consumer confidence in their digital offerings. 

Moreover, the complexity of navigating regulatory frameworks in various countries 
poses additional challenges. Different regions have distinct rules regarding digital 
finance and embedded finance services, making it difficult for banks to create a 
unified approach. Some banks have responded by establishing dedicated teams to 
manage compliance with international regulations. The research shows that 
navigating this complex regulatory landscape is one of the major challenges for banks 
attempting to incorporate embedded finance into their offerings. 

In conclusion, the impact of embedded finance on traditional banks is undeniable. 
While it presents numerous challenges, it also offers significant opportunities for 
innovation and growth. Banks must act swiftly to adapt to this new reality, and those 
that do will be better positioned to succeed in the digital economy. The findings 
emphasize that banks must embrace digital transformation, foster collaborations 
with fintech companies, and develop new business models to thrive in this rapidly 
changing environment. 

 

 

Tabel 1, Impact of Embedded Finance on Traditional Banks 

Category Main Description Impact on 
Traditional 

Banks 

Specific Examples 
from Study 
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Challenges Integration of 
services into digital 
platforms (lending, 
insurance, 
payments, 
investments) 

Loss of direct 
consumer 
access; legacy 
systems lag 

Banks hesitant 
due to outdated 
infrastructure & 
cultural 
resistance 

Challenges Regulatory 
compliance & data 
privacy 

Complex cross-
jurisdiction rules 
(e.g., GDPR); 
breach risks 

Difficulty in 
global strategy; 
heavy 
cybersecurity 
investments 

Opportunities Collaboration with 
fintechs & open 
banking via APIs 

Disruptive yet 
competitive; 
ecosystem 
integration 

Banks provide 
regulatory 
expertise, 
fintechs offer 
tech solutions 

Opportunities Digital 
transformation & 
new business 
models 

Retain customer 
relationships; 
innovation for 
survival 

Embedded 
services in 
commerce 
platforms boost 
satisfaction 

Adaptation 
Examples 

Partnerships with 
digital platforms & 
fintechs 

Successful 
adaptation 
through 
collaboration 

Open banking 
APIs integrate 
services into non-
bank ecosystems 

Recommendations Invest in tech, 
dedicated 
compliance teams, 
agile culture 

Position for 
thriving in 
digital era 

Swift adoption of 
embedded 
finance to avoid 
failure 

2. Adoption of Open Banking and API Integration 

The research highlights that the adoption of open banking principles is central to 
banks' ability to integrate embedded finance into digital commerce platforms. Open 
banking allows banks to share data securely with third-party providers through APIs 
(Application Programming Interfaces), enabling them to offer financial products and 
services on digital platforms. This approach not only benefits consumers by offering 
seamless access to a wide range of financial services but also allows banks to stay 
competitive by embracing a more interconnected and open financial ecosystem. 

Through open banking, banks are able to provide personalized financial products that 
can be embedded directly within digital commerce platforms. For example, 
consumers can access tailored loans, insurance, or investment products without 
needing to leave the e-commerce site or mobile app they are using. This seamless 
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integration of financial services into everyday digital activities is transforming how 
consumers interact with banks. The study suggests that open banking is crucial for 
traditional banks to respond to the growing demand for embedded finance solutions, 
as it enables them to offer flexible, innovative services in collaboration with fintechs 
and other third-party platforms. 

The use of APIs has proven to be one of the most effective strategies for integrating 
banking services into digital commerce ecosystems. APIs enable the smooth exchange 
of information between banks and digital platforms, allowing for real-time data 
sharing and transaction processing. By using APIs, banks can integrate their products 
and services directly into e-commerce platforms, mobile applications, and other 
digital channels. The findings suggest that banks that have successfully implemented 
open banking and API integration have been able to offer more personalized and 
customer-centric financial products, driving engagement and customer loyalty. 

Despite the benefits, the adoption of open banking and API integration is not without 
its challenges. Banks must ensure that their APIs are secure and comply with 
regulatory requirements, especially regarding data privacy and security. The study 
indicates that banks are investing heavily in technology and infrastructure to support 
the development of secure APIs. While open banking presents numerous advantages, 
the regulatory and security concerns associated with data sharing remain significant 
obstacles that banks must address before fully embracing this model. 

Moreover, the integration of open banking requires banks to undergo a fundamental 
shift in their approach to customer data. Traditionally, banks have maintained tight 
control over customer data, but open banking requires them to share this data with 
third parties. This shift raises concerns about data privacy and the potential for data 
misuse. The research indicates that banks must develop robust security protocols and 
build consumer trust by ensuring that their data-sharing practices are transparent 
and compliant with privacy regulations. 

The findings also suggest that the success of open banking and API integration 
depends on effective collaboration between banks and fintech companies. Banks that 
have partnered with fintechs have been able to leverage the latter's technological 
expertise to create innovative embedded finance solutions. By working together, 
banks and fintechs can offer more diverse financial products and services that meet 
the specific needs of digitally savvy consumers. 

Furthermore, the research highlights the importance of regulatory frameworks in the 
successful adoption of open banking. In some regions, regulations such as the EU’s 
Payment Services Directive 2 (PSD2) have provided a clear legal framework for open 
banking, facilitating the integration of financial services into digital platforms. The 
study suggests that regulators play a crucial role in enabling the growth of embedded 
finance by providing clear guidelines and ensuring that both banks and fintechs 
adhere to necessary security and compliance standards. 
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In conclusion, the adoption of open banking and API integration is a key strategy for 
traditional banks to adapt to the disruption caused by embedded finance. The 
findings indicate that banks that successfully implement these technologies are better 
equipped to offer integrated financial services and stay competitive in the digital 
economy. However, addressing regulatory and security challenges remains essential 
for banks looking to fully capitalize on the opportunities presented by open banking 
and embedded finance. 

3. Challenges in Regulatory Compliance and Data Privacy 

The results of this study reveal that regulatory compliance and data privacy are two 
of the biggest challenges banks face when integrating embedded finance into digital 
commerce platforms. As banks collaborate with third-party fintech companies and 
digital platforms, they must ensure that they are compliant with a range of regulations 
governing financial services, data protection, and consumer privacy. These 
regulations vary across jurisdictions, making it difficult for banks to develop a unified 
approach to compliance on a global scale. 

One of the primary challenges banks face is adhering to data privacy regulations. 
With the increasing integration of financial services into digital platforms, large 
amounts of sensitive consumer data are being shared across multiple entities. This 
data includes personal information, financial transactions, and behavioral data, all of 
which are subject to strict privacy regulations such as the General Data Protection 
Regulation (GDPR) in Europe and other similar laws in different regions. Banks must 
ensure that their data-sharing practices comply with these regulations and protect 
customer privacy at all times. Failure to do so could result in significant penalties and 
a loss of consumer trust. 

In addition to data privacy concerns, regulatory compliance presents another 
significant challenge. Different regions have different financial regulations, and banks 
must navigate this complex landscape when integrating their services into digital 
commerce platforms. For instance, in the EU, the Payment Services Directive 2 
(PSD2) mandates that banks must open up their payment services to third-party 
providers, while in the US, there are different sets of rules governing digital payments 
and financial transactions. The study indicates that banks need to stay up to date with 
regulatory changes and ensure that their APIs and digital services are compliant with 
local and international financial regulations. 

The research shows that cross-border transactions add another layer of complexity 
when it comes to regulatory compliance. When banks and fintechs collaborate to 
provide embedded financial services across different regions, they must ensure that 
they comply with the relevant regulations in each jurisdiction. This is particularly 
challenging in regions with varying levels of regulatory oversight and consumer 
protection laws. The results suggest that banks must adopt a flexible and adaptive 
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approach to regulatory compliance, which may include working closely with 
regulators to create clear guidelines for embedded finance. 

Another challenge identified in the study is the risk of regulatory arbitrage, where 
companies might seek to operate in jurisdictions with more lenient regulations, 
potentially circumventing more stringent rules in other regions. This can create 
imbalances in the competitive landscape, where companies that are subject to more 
stringent regulations are at a disadvantage. The study suggests that regulators must 
work together to establish a more harmonized approach to digital finance 
regulations, which will ensure a level playing field for all players in the industry. 

To address these challenges, the study found that many banks are investing in 
compliance teams and regulatory technology (RegTech) solutions. These solutions 
help banks automate the process of monitoring regulatory changes, ensuring that 
they stay compliant with evolving rules. RegTech also allows banks to manage risk 
and compliance more efficiently, reducing the burden on internal teams and enabling 
faster adaptation to regulatory changes(Prihandini and Safaria 2025). 

Furthermore, the findings show that banks are adopting a collaborative approach to 
compliance by working closely with regulators, fintech companies, and industry 
associations to develop best practices for embedded finance. These collaborations 
help to create a regulatory environment that supports innovation while ensuring that 
consumer protection and financial stability are maintained. 

Regulatory compliance and data privacy remain significant hurdles for banks 
attempting to integrate embedded finance into digital platforms. While the 
opportunities are clear, the regulatory landscape presents a complex challenge that 
banks must navigate carefully. The findings suggest that banks must invest in 
compliance technologies, collaborate with regulators, and develop flexible strategies 
to remain compliant and protect customer data as they embrace embedded 
finance(Das and Chakraborty 2025). 

4. CONCLUSION 

 
This study highlights the significant disruption that embedded finance is 

causing to traditional banking models, while also presenting numerous opportunities 
for innovation and growth. As digital commerce platforms continue to integrate 
financial services, banks must adapt by embracing technologies such as open banking, 
APIs, and cloud-based systems. Collaborative efforts with fintech companies have 
proven to be an effective strategy for banks to remain competitive and offer seamless 
financial products within digital ecosystems. However, the research also underscores 
the challenges that banks face in navigating regulatory compliance, data privacy 
concerns, and the cultural resistance to change within their organizations. These 
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challenges need to be addressed for banks to successfully integrate financial services 
into the digital economy. 

The findings of this study suggest that banks must prioritize digital 
transformation and invest in developing flexible, customer-centric solutions to stay 
relevant in the evolving financial landscape. To achieve this, banks must not only 
adopt new technologies but also rethink their organizational culture and business 
models to embrace change. Moreover, collaboration with fintech companies and 
other stakeholders in the digital finance ecosystem will be essential to ensure that 
banks can effectively respond to the growing demand for embedded financial 
services. By addressing regulatory and security concerns while continuing to 
innovate, banks can position themselves for success in the competitive and dynamic 
digital economy. 
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